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• US$ 10-23.5 bn annually
• Eastern Central Atlantic (West 

Africa): 37% of all fishing is illegal



OUTCOMES MARINE LIVING RESOURCE 
CRIMES:

•HABITUAL ORGANIZED CRIME 
COMMITTED BY TRANSNATIONAL 
CORPORATIONS (Patagonian toothfish)

• Small group of large actors (e.g., 
Hout Bay Fishing/Bengis)

• Modus operandi 
• FOC/flag hopping, flag brokers 

(Österblom et al, 2009; EJF, 2012)
• Renaming (EJF, 2007)
• Front companies and secrecy 

jurisdictions (HSTF, 2006)
• Coordinated defense strategies
• Transshipments/fish laundering
• Document fraud, corruption
• AIS/VMS switched off



Who should coordinate cross-border fisheries crime 
related law enforcement and information exchange? 

E N V I R O N M E N T A L  C R I M E  P R O G R A M M E  
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I N T E R P O L  i n i t i a t i v e  t o  d e t e c t ,  
s u p p r e s s  a n d  c o m b a t  f i s h e r i e s  
c r i m e  

 

R a i s e  a w a r e n e s s  a b o u t  t h e  o c c u r r e n c e ,  
m o d u s  o p e r a n d i  a n d  c o n s e q u e n c e s  o f  
f i s h e r i e s  c r i m e  

E s t a b l i s h  N a t i o n a l  E n v i r o n m e n t  S e c u r i t y  
T a s k f o r c e s  ( N E S T s )  t o  e n s u r e                  
i n s t i t u t i o n a l i z e d  c o o p e r a t i o n  b e t w e e n    
n a t i o n a l  a g e n c i e s  a n d  i n t e r n a t i o n a l       
p a r t n e r s  

A s s e s s  t h e  n e e d s  o f  v u l n e r a b l e  S t a t e s  
t o  e f f e c t i v e l y  c o m b a t  f i s h e r i e s  c r i m e s   

C o n d u c t  o p e r a t i o n s  t o  s u p p r e s s  c r i m i -
n a l i t y ,  d i s r u p t  t r a f f i c k i n g  r o u t e s ;  a n d  
f a c i l i t a t e  e n f o r c e m e n t  o f  f i s h e r i e s  l a w s  

A c t i v i t i e s  

C r e a t e  a  s t r a t e g i c  p l a n  f o r  I N T E R P O L ’ s  r o l e  i n  
c a p a c i t y  b u i l d i n g ,  i n f o r m a t i o n  e x c h a n g e  a n d  o p -
e r a t i o n a l  s u p p o r t   

F u r t h e r  d e v e l o p  t h e  a d - h o c  F i s h e r i e s  C r i m e  
W o r k i n g  G r o u p  

C r e a t e  a  c a s e  s t u d y  o n  f i s h e r i e s  c r i m e  i n  W e s t  
A f r i c a  

E n h a n c e  e x p e r t i s e  a n d  e x p a n d  I N T E R P O L s  i n -
t e r n a t i o n a l  m a r i n e  e n f o r c e m e n t  n e t w o r k  

P r o v i d e  e x p e r t  r e c o m m e n d a t i o n s  o n  m o r e  e f f e c -
t i v e  f i s h e r i e s  r e l a t e d  e n v i r o n m e n t a l  l a w  c o m p l i -
a n c e  a n d  e n f o r c e m e n t  

C o n d u c t  r e g i o n a l l y  o r  c o m m o d i t y  s p e c i f i c  t a r -
g e t e d  o p e r a t i o n s ,  e s p e c i a l l y  t a i l o r e d  t o  t h e  v u l -
n e r a b l e  r e g i o n s  s u c h  a s  t h e  W e s t  A f r i c a n  
c o a s t a l  r e g i o n  

 W o r l d  f i s h  s t o c k s  a r e  r a p i d l y  d e p l e t i n g  a n d  s e v e r a l  v a l u a b l e  s p e c i e s  a r e  o n  t h e  v e r g e  o f  c o l l a p s e .  
B e c a u s e  f i s h  i s  a  v a l u a b l e  r e s o u r c e ,  w e  h a v e  w i t n e s s e d  a n  i n c r e a s e  o f  t r a n s n a t i o n a l  a n d  o r g a n -
i z e d  c r i m i n a l  n e t w o r k s  t h a t  a r e  e n g a g e d  i n  f i s h e r i e s  c r i m e .   

 F i s h e r i e s  c r i m e  u n d e r m i n e s  r e s o u r c e  m a n a g e m e n t  a n d  c o n s e r v a t i o n ;  i t  t h r e a t e n s  f o o d  s e c u r i t y  
a n d  l i v e l i h o o d s ;  i t  i s  l i n k e d  t o  u p  a n d  d o w n  s t r e a m  c r i m e s  s u c h  a s  c o r r u p t i o n ,  m o n e y  l a u n d e r i n g ,  
f r a u d ,  h u m a n  t r a f f i c k i n g  a n d  t r a f f i c  i n  i l l i c i t  d r u g s ;  a n d  i t  d e s t a b i l i z e s  v u l n e r a b l e  c o a s t a l  r e g i o n s  
w i t h  l i m i t e d  l a w  e n f o r c e m e n t  c a p a b i l i t i e s  a n d  w e a k  g o v e r n a n c e  s t r u c t u r e s  s u c h  a s  m a n y  W e s t  
A f r i c a n  l i t t o r a l  S t a t e s .   

P  r o j e c t   

  S C A L E  
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Inspection in Mozambique  
© P Malan, NFDS 

 
 
Arrest in the Barents Sea 
©Norwegian Coast Guard 



Does the United Nations Convention against 
Transnational Organized Crime apply to fisheries 
crime? 
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by lease or licence, by establishing joint ventures or in any other manner
which has the effect of such transfer unless otherwise agreed by the States
concerned.

2. The foregoing provision does not preclude the States concerned from
obtaining technical or financial assistance from third States or international
organizations in order to facilitate the exercise of the rights pursuant to
articles 69 and 70, provided that it does not have the effect referred to in
paragraph 1.

Article 73
Enforcement of laws and regulations of the coastal State

1. The coastal State may, in the exercise of its sovereign rights to
explore, exploit, conserve and manage the living resources in the exclusive
economic zone, take such measures, including boarding, inspection, arrest
and judicial proceedings, as may be necessary to ensure compliance with the
laws and regulations adopted by it in conformity with this Convention.

2. Arrested vessels and their crews shall be promptly released upon the
posting of reasonable bond or other security.

3. Coastal State penalties for violations of fisheries laws and
regulations in the exclusive economic zone may not include imprisonment, in
the absence of agreements to the contrary by the States concerned, or any
other form of corporal punishment.

4. In cases of arrest or detention of foreign vessels the coastal State
shall promptly notify the flag State, through appropriate channels, of the
action taken and of any penalties subsequently imposed.

Article 74
Delimitation of the exclusive economic zone

between States with opposite or adjacent coasts

1. The delimitation of the exclusive economic zone between States with
opposite or adjacent coasts shall be effected by agreement on the basis of
international law, as referred to in Article 38 of the Statute of the
International Court of Justice, in order to achieve an equitable solution.

2. If no agreement can be reached within a reasonable period of time,
the States concerned shall resort to the procedures provided for in Part XV.

3. Pending agreement as provided for in paragraph 1, the States
concerned, in a spirit of understanding and cooperation, shall make every
effort to enter into provisional arrangements of a practical nature and, during
this transitional period, not to jeopardize or hamper the reaching of the final
agreement.  Such arrangements shall be without prejudice to the final
delimitation.

4. Where there is an agreement in force between the States concerned,
questions relating to the delimitation of the exclusive economic zone shall be
determined in accordance with the provisions of that agreement.

Article 75
Charts and lists of geographical coordinates

1. Subject to this Part, the outer limit lines of the exclusive economic
zone and the lines of delimitation drawn in accordance with article 74 shall
be shown on charts of a scale or scales adequate for ascertaining their

Art 2 of UNTOC: 

Article 73 of the Law of the Sea Convention: 



(How) can we overcome the law enforcement gap 
created by flag States that are unable or unwilling to 
exercise their responsibility in accordance with 
international law? 



How can detection, investigation and prosecution of 
transnational organized fisheries crime become more 
resource efficient and effective? 
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